


We cater to SMEs and international firms 
doing business in Trinidad and Tobago. 
 
We help you focus on your core areas and 
we manage and guide you on all aspects 
of your business in compliance with local 
laws and relevant Acts. 





� Self Care 
� Cash Management 
� Revenue Generation 
� Growth and Innovation 

  



� Price 
� Volume 
� Cost of Goods 
� Overheads 
� Accounts Receivables 
� Accounts Payable 
� Inventory 



� Generate Leads 
� Retain Customers 



� Pipeline 
- Innovation 

¡  Incremental  
¡ Sustaining  
¡ Disruptive  



1.  Be a Benevolent Leader 
2.  Embrace the new Normal 
3.  Adopt an Omni-Channel Strategy 
4.  Empathise with Customers 
5.  Check your Contracts & Insurance Policies 
6.  Check in with Accounting Office 
7.  Reduce Unnecessary Expenses 
8.  Digital Marketing 
9.  Mobilise every resource 
10.  Play the Long Game 



18 Scott Bushe Street, 
Port of Spain, 
Trinidad and Tobago 

info@aegistt.com 

+1 868 625 6473 


